
DIALOGUE 
MASTERCLASSES
Broaden 
Expand knowledge.

horizon.YOUR
Our Dialogue Masterclasses are Workshops, designed to 
give you new insights into your or other areas of expertise. 
Join entrepreneurs, coaches and renowned speakers to 
broaden your horizon and expand your knowledge!
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The importance of lifelong learning - 
how to nurture skills and expertise in a digitized 
workplace
Digitalization and technological innovations alter the way we do work 
today. In a world with soaring information, the notion of studying for four 
years and living with that knowledge for the rest of a working life is 
decreasing ever more. Success is defined by connecting the dots - to 
step in new fields and grow your expertise. But how do you decide what 
to pursue, and what to leave behind? Which expertise is the right one 
for your current projects, or for your overall career goals?
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HR managers are increasingly asking themselves how to digitize their 
department. With increasing importance of topics such as war for 
talent, work-life balance and employer branding, corporate health 
management is becoming more and more relevant in this regard. But 
what exactly does digitization mean for the corporate health 
management field? Will digital offers (e.g. apps) fully replace 
traditional offerings (e.g. sport courses)? Or are digital health offers 
doomed for failure due to privacy concerns, especially in Germany? 

In this masterclass, we shed light on the chances and shortcomings of 
both traditional and digital corporate health management. In a highly 
interactive session, we will jointly outline a prototype for an “ideal” 
corporate health management solution that combines the best of both 
worlds.

Health@work - opportunities and risks of 
digitization

Digital Innovation with Purpose
How knowing your „Why“ provides orientation and unfolds creative 
innovation in times of disruption. 
Digitization does not only require new processes and methods at our 
workplaces to deal with changing circumstances. Instead, we have to 
embrace a profound paradigm shift in the way we operate businesses 
and organizations. In the new paradigm, a central and shared purpose 
guides the company and its actions, and leadership is necessary to 
create a trusting and motivational environment for all employees. But 
how can we implement such cultural shift successfully? How do we 
develop co-creative spaces for people to jointly work on bigger projects 
and dreams? How can we lead a conscious transformation from the "Old 
Economy“ towards a Digital Economy?
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How to produce digital business models out of thin air and make them 
fly with Growth Hacking. 

The complexity of the value chain is crucial for the scalability of 
companies. Digital business models keep this chain slim, enabling 
speed, high margins and tremendous business values. 

But what do you need to know to transfer something like this to your 
own company? How to develop and fly digital business models for a 
well-known industry? What are the approaches and tools? 

There are answers to that!

Digital Thinking

Leadership in fast-growing digital companies
Nowadays, everything changes at such an unimaginable speed, that 
keeping up seems like an impossible task let alone being one of the 
leaders in accelerating growth. 
Leadership needs to adapt alongside the growth of their business. It is 
time to forget the conventional way of leading and to step into 
unknown territory. With no risk comes no reward. 
Which tools can encourage empowerment? What is the new way of 
leading a company in this digital age? 
Discover the untold secrets of the digital leadership.
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Marketing managers regularly face the challenge of finding suitable 
new publishers for their advertising messages. RTB already offers many 
possibilities for targeted display ads but in the age of so-called 
influencers, referral marketing once again plays a highly relevant role. 
The large and loyal community of these social media stars offers 
advertisers completely new possibilities to place their advertising 
message in the appropriate environment, to win many new customers 
and to run branding. In this Masterclass we want to give insights into 
placement opportunities for influencers and show how advertisers have 
the opportunity to work with influencers in a performance-based way.

How advertisers can grow their business via 
performance based influencer & affiliate marketing
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The Art of constantly reinventing the Personal 
Future 

Work, as we know it, is changing. The jobs we hold, the spaces we 
occupy, and the workflows we use have cracked under the pressure of 
disruptors – especially technology and its far-reaching ripple effects. 
Organizations do not have to adapt to a new reality, but adaption is the 
new reality. We’re constantly making adjustments to accommodate the 
challenges presented, yet whether these attempts are built to last or 
leave us vulnerable is difficult to say. The new tools, methods, policies, 
and ideas we’re adopting today may not be of much use tomorrow. It is 
no longer about when, or will, but how to properly approach this 
unchartered territory and establish solid foundations to work off of and 
build upon.



Is Messenger Marketing on the rise? You bet! Now more than ever 
before, it makes sense to consider how messengers can strengthen 
your company’s existing marketing and customer support activities and 
take your business’ marketing outreach to the next level. 
Consumers do not believe in opening hours anymore and they are 
demanding businesses to be available 24 hours a day, 7 days a week. 
And what if customer service did not have to involve being put on hold 
without an end in sight? Well, it does not have to anymore. Customer 
inquiries can be a challenge for larger companies because of the sheer 
number of inquiries that companies receive, and the human resources 
required to handle and process them. Fortunately, Chatbots are here to 
help. 
Consumers have found conversational alternative to phone calls, and 
that alternative are messaging apps. 
How to handle WhatsApp, Facebook Messenger and Telegram as the 
new touchpoint for B2C and B2B communication? In this masterclass 
we prepare you for the future of marketing and customer support. You 
will learn how to work with a professional  Messenger Marketing solution 
for your business and how to build a chatbot without any programming 
experience. 

Newsletter, Chat and Chatbots - The New Age of 
Marketing and Customer Service via Messenger
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NO GAMBLING! A 60-minute workshop for your 
personal VUCA-Success-Strategies.
How do we (re)act in times of multisided changes? By chance or rather 
planned? How could this plan look like and what options of behaviour 
would be smart to have? 
Lets play, explore, share, discuss and develope some ideas to deal with 
the VUCA-phenomenon. 
We are looking for to meet you at this Action Learning Workshop by 
erfahrungssache.
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And more to 
come!

GET YOUR 
TICKET NOW!

Every one of us has to make decisions, every day! Many of these 
decisions are interpersonal and go back to the question: Do I want to 
relate to this person, or not? 
Whether it's about capital investing, personnel selection, or personal 
relationships, we have to trust that person. Acts he or she with integrity, 
or does this relationship pose a risk to me personally, to my employer, 
to my business, to my investment? 
Using AI as decision-making aid when it comes to human relationships, 
will disrupt that game! A simple first click to uncover the toxic, 
destructive potential, which you couldn't even see at a second glance. 
In this Masterclass we give insights into the analysis of dark and bright 
potentials of humans and how to deal with them. 

Uncover the hidden potentials with AI- how to 
analyse and deal with the dark and bright 
potentials of humans
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